City of Virginia

July 8" 2024

Regular Meeting Minutes

Meeting Called to Order: 7pm
Roll Call: Martin, Andrews, Stanbridge, Wulf, Knous, and Cox all answered present.

Agenda Approval: AldermanCox made a motion to approve the agenda, Alderwoman Stanbridge
seconded. Motion carried unanimously

Minutes Approval: Alderman Knous made a motion to approve last month’s meeting minutes as they
are, Alderwoman Martin seconded. Motion carried unanimously

Approval of Monthly Bills: Alderman Cox made a motion to approve the monthly bills, Alderman Knous
seconded. Motion carried unanimously.

Treasurer’s Report

Treasurer Barrett stated there are issues with new reports. There are some misclassifications for some
liabilities on the balance sheet, so he doesn’t want to report a number tonight. We will need to go in
and get the budget numbers to show up. They are still working out the kinks with the new software.
The audit is scheduled for October 15™. It will be the same auditors as last year.

Guests

Terry Ayres, Carla Lahr, Tim Noland, Pat Noltensmeier, John Shaner, Tanner Force, Ronnie Paul, Dennise
Minor, Michelle Carty

Ronnie Paul:

Paul stated the council mentioned waiting 90 days to decide how to move forward. He sent Randy an
email asking if the council will move forward with the water/sewer construction. Paul asked the council
if it is ok if they go ahead and get started but just won’t invoice anything until the status of the grant is
determined? Alderman Knous stated yes. Paul stated we will need a valve and a lime stop. Alderman
Knous asks what if you have them in same line? Paul states yes, just depends on how many people you
want to put onboil order. Alderman Knous states rather have a boil order than fire hydrant not working.
Paul stated that previously it was also discussed about doing some televising of sewers, prices a year ago
were about $1 per foot up to $3.50 per foot. Alderman Andrews asks can use ARPA money for that too?
Paul states yes. Alderman Andrews asks for ARPA money what is necessary? How do we get bids?
Through you or what is the procedure? Alderman Andrews added that the we need to allocate within 6
months. Alderman Knous states we have 23 hydrants that aren’t working now. Alderwoman Stanbridge
states its actually 31. Alderman Wulf states its almost $150k if looking to do that. Alderman Wulf asks
how many ft do we have in the city? Mayor states around 4k. Alderman Wulf added if we do the



televising then, that is all of our ARPA funds. Paul states you will have to do some televising because
that willdetermine the condition of the sewers. Alderman Cox states the hydrants are a safety issue.
Alderwoman Stanbridge states not all of them have to be replace. Chief Stock states there are some of
them that can still be used but some are not, like a top leak isn’t a big issue for us. Alderman Andrews
states it would be a little over $180k which is a little under budget, but we can get that money spent
before the deadline. Paul replies there are a number of ways to get it done, you could do RFP for
televising process, you don’t need us to do that. The cost will depend on how much cleaning there is, |
would get pricing for all three options. Alderman Andrews asks we can just advertise that in the paper
to bid? What about fire hydrants? Paul replies you can do it with the city staff if they have time, then it
would be similar situation. Between water dept and Randy they can put something together. Paul
stated hecould do it but it is expensive. Alderman Andrews asks if we put it in the newspaper and
publish it that should meet the requirement? Alderman Wulf states yes for a bid process. Alderman
Andrews he is just concerned that we have sat on this money for quite a while so needs to know how we
go about getting this done. Alderman Knous states we know we have 23 hydrants. Alderwoman
Stanbridge asks Dylan Cook if the water department can install a hydrant? Cook states yes. Alderwoman
Stanbridge asks Cook if they have called about sand filter. Cook talked to someone about doing levy
work, have to call him back. Alderwoman Stanbridge states that again for the sand filter repair could
city guys do the work? Cook and Ratliff states no. Mayor states we have four sand filters, one that is
leaking is on SE corner. Its going to be a big process, we don’t have the equipment to suck the pea
gravel out. Alderwoman Stanbridge asks if it is empty. Cook states its at a level that its not leaking right
now. Alderwoman Stanbridge states if it can be kept at a level that is not leaking, then we can pause on
that for now. Alderman Wulf recommends to put it out for bid to see where we stand, won’t hurt to get
bids. Paul states in regards to the televising, its specialty thing. If put in paper, that meets the
requirements but will have to reach out to companies that are qualified. Paul states if you are putting in
the hydrants yourself, you just need to buy materials. Barrett asks Paul if knows companies for
televising? He said yes. Alderwoman Martin asks if they charge us by the foot for each tier? Paul states
it will be according to the tier that is needed. They have different ways to do it, don’t think you will have
anything that requires heavy cleaning.There are different ways you can work with them; Paul suggests
to work on a daily rate.Paul states don’t think you want to get in a situation to where the company
dictates what tier. Alderwoman Martin states so we should negotiate a rate? Paul states that is what
he would do. Mayor states it was televised in 1978, that was the last time. Alderwoman Martin asks
how was it then? Mayor states bad. Mayor states he will give the 1978 results to the guy that gets the
job and let him look at it.

Monthly Reports

Police Chief: nothing to report

Fire Chief: 1 call: anhydrous leak on 125/County Shed Rd (Sunrise was cleaningtank)

Mayor thanked the Fire Dept for cleaning the hydrants.

Ordinance Officer: no report

Superintendent of Water Report (Dylan Cook): 21 work orders, 34 locates, assisted with pool

Superintendent of Street Report (John Ratliff): trying to keep up with mowing, cleaning up dirt streets,
took off a lot of dirt/rock off the shoulders, Beardstown/Cass/Morgan is clean except for metal block will



have to put curbs back, getting rid of dirt at sewer plant. Ratliff stated thedump truck is great and very
appreciated. The riding mower is down now, the back belt came off, ordered a new one but not sure
when we will get it.

Park Board: Alderman Cox stated pool has been busy. Pleasant Plains brings 40 kids about 3x a week.
The end of season baseball tournament this week. The cityhas been there weed eating and it looks
really nice. They were having issues getting help at concession and front desk, finally got some kids to
work. Next Park Board meeting: July 15" 7pm

TIF: No new applications. Mayor states he talked with Mr. Little and he is doing what he can to get
things looking better, he mentioned to him about a TIF application. Barrett states haven’t gotten
anything yet.

Attorneys Report

Attorney Laegeler stated the demo litigation started on Mediquip building, will either get demo or
turned over to the city to get demoed. This is the same process as NOLA properties. Attorney Laegeler
added she thinks that building has an uncapped well, there is some danger issues to make sure it is safe
and legal. She also added that she has various ORD violation cases as usual. Attorney Laegeler informed
the council that she has decided to accept some part time work at Adams County. She also has some
contact information changes; she will be practicing out of Rushville from now on. Alderwoman Martin
asks do we really want the Mediquip building in the city’s name? Attorney states that is up to the
council, she said she can dismiss that part and just seek at demo order. Attorney Laegeler also added
that could avoid obtaining ownership but then you are in a situation on some one else’s property and
have outstanding bill. Alderwoman Martin’s concern is that we don’t have the money, and if we take
title, we are legally responsible. Safety wise we will try to insure it, but the liability alone would be
expensive. Attorney Laegeler stated this owner lives in Pennsylvania, so in terms of getting him here the
chances are slim. Alderwoman Martin states let the state fine him. Attorney Laegelerstates that would
be up to the council. Chief Shumate states there is a criminal option, if there is an uncapped well that is
a Class A Misdemeanor. Alderwoman Martin that is the issue, we have to prove it. Alderwoman
Stanbridge asks AlderwomanMartin so you don’t want to pursue it now because we don’t have the
funds? Alderwoman Martin states yes, | don’t want the liability. If we owned it where would we get the
money to insure and pursue it? Alderwoman Stanbridge stated not opposed to putting it on hold.
Mayor states it is personally owned not an LLC? Attorney Laegelerstates right. Mayor states he agrees
with Martin to not pursue right now. Attorney Laegelerstates need to know now if want to pause.
Alderman Cox asks attorney what she would advise? Barrett states from a TIF standpoint we all know
where we are at, the money is spoken for this fiscal year. Alderwoman Martin asks if we can file a
complaint with the state? Attorney Laegelerstates if he is not here then it doesn’t work like that.
Alderman Wulf asks if can pause it and start again in the Spring of 2025? Attorney Laegelerstates she
will withdraw the complaint for now and then restart the process. Alderwoman Stanbridge asks if he is
paying the taxes? Attorney Laegelerstates she believes he is up to date on the taxes. Mayor states the
house down here that had the fire, she wants to donate it to the city? Attorney states she invited Ms.
Lahr to the meeting. .



Lahr states that she was not ignoring the dates, she was supposed to be getting paperwork but never
received it. Lahr reached out to the lawyer. She added she planned on doing stuff with it but thenhad a
lot of medical issues and on disability, doesn’t have any money. She added she is being fined
$250/week and can’t afford it. Lahr stated that none of her family wants the house so if the city wants
the property to tear it down, then they can have it. Lahr asks the council if maybe one of them know
someone who can tear it down and she can make payments? Lahr states there is no reason for her to
stay in Virginia anymore, her parents live in Pike County and they need me there. Lahr stated she the
taxes are paid, so if you want the property, she has the deed and paperwork. Mayor states will discuss it
with Attorney later. Lahr states she has a court date on July 30™. Mayor asks Lahr if there is any
insurance on it. Lahr replied no they wanted me to replace the slate roof that didn’t leak. Mayor states
we will discuss later. Lahr states the water is hooked up now, but she knows it is more of the outside
stuff.

Mavyors Report

Mayor states Laura resigned. He talked with Ronnie Paul;Ronnie has helped us out before. His
employees worked with Locus on water and financial both when we have had issues before. Mayor
wants to see if can discuss with Ronnie to set up something to come in and help Trina. He also added
that right now is a busy time for Trina, she has water billing. Alderman Andrews statedLocus was
offering training. Mayor states that Ronnie has employees that have been working with it for a long
time. Trina states the programmer for Locus doesn’t seem to be willing to come here, just wants to
train over the phone. AlderwomanMartin states we just need someone that knows what they are doing.
Mayor states she is willing to take over the financing and water too. Trina states it will get more
streamlined once Locus is on both. Alderman Knous asks so end goal is to have one employee in office?
Mayor states no, he is suggested we use Ronnie’s employee for the interim until we can find someone.
Alderman Andrews asks in the past its always been 1 FT/1PT? Mayor states yes.

Aldermanic Reports

Coxthanked the fireman for doing fire hydrants. He asked Alderwoman Martin if she did the veteran
wall in City Hall. She said yes,its almost done, we would like to have pictures of anyone who served at
any time. He thanked Alderwoman Martin for her work on getting the veteran wall done, it looks great!

Knousnothing to report
Wulf nothing to report

Stanbridge had a water/sewer meeting. She stated she has a public works director candidate asked
Mayor if he has looked at that. Mayor said he will. The question was asked about the high service
pump? Cook states we have the information for the pump itself. She asks if it is functional? Cook states
he ordered a new motor in case one goes down. She thenasked if we have backup for anything else?
Cook states he can get backups as he goes on.She asked if theCCR Report done? Mayor states yes, Cook
got it done and Ronnie is working on correction. She then asked if the EPA violation was taken care of?
Paul states that he is working on NPDES permit. She also thanked fire dept for flushing hydrants.

Andrewsthanked the Chief for working on nights and weekends. Mr. Shaner asked about sidewalks by
his house, have we looked? Ratliff responded not yet. Clark asked about ordinance for VRWS, the issue
he said when we are going through and waiving the first reading but should have two separate votes.
So, do we need to correct things that happened that way? | wanted to follow back up with him.



Attorney states it would be best to repass them with the effectivedate they were originally passed. It
should be a voice to waive the first reading then an actual vote on the ordinance. They can be effective
the date that you intended to take the action. Mayor states reason why we waived the first reading on
that was for the entities in the country that buy water from us. They already knew it was coming.
Alderman Andrews states he doesn’t think it was the ordinance, it was the parliamentary procedure.

Martinstated the military wall of honor is up. She said we are planning on doing something for
veteran’s day, like some kind of dedication.

City Clerks Report

Nothing to report
Old Business

A. Discuss and/or Approve City Hall’s Recording System
Alderman Andrews states the recording system can’t be fixed. He passed down a quote for
recording system to the council for $363.99. Alderman Andrews asks if there are any
questions?With nothing further the discuss, Alderman Cox made a motion to approve the
purchase of a new recording system for City Hall and Alderwoman Stanbridge second. Motion
carried unanimously.

New Business

A. Discuss and/or Approve New Computers for City Hall
Alderman Andrews had a quote to pass out to council. The quote is for 2 computers. The water
dept computer is running windows 7. The bid is set up with the discount and no tax. Computers
are identical except for one serial port that will be attached back in to read the water reports.
Windows 11 will be on the two deskiops and this includes new monitors and keyboards. Itisa
512 GBhard drive, 15 processors. It also includes the money to have them installed included on
the back page. Itis $1200 to set up both machines. Barrett states we have S4k in budget for
that. Mayor wanted to take it out of several different funds that way the cost is spread. Barreit
states it can be done like that. Alderman Andrews stated still debating if going to upgrade the
router and stuff. These machines are all hardwired. Alderman Knous asks if that is the only bid?
Alderman Andrews as far as installing that is the only person that we have in town so that’s why
he was contacted. Mayor states Trina stated programmers think we need a stronger wire. Trina
states this runs off the cloud. Alderman Andrews stated the other day we were running like
130-140, there is plenty of speed. AldermanAndrews stated he already consulted with Kenny at
CassComm and Mike Darland and this is what they recommended. With nothing further to
discuss, Alderwoman Martin made the motion to approve the purchase of new computers for
city hall and Alderwoman Stanbridge seconded. Motion carried unanimously.

At 802pm, Alderman Knous made a motion to adjourn the council meeting and Alderwoman Stanbridge
second. Motion carried unanimously.
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Randy McClure, Mayor

Ashley Cox, City Clerl



