City of Virginia

May 12", 2025

Regular Meeting Minutes

Meeting Called to Order: 7pm

Roll Call: Martin, Andrews, Stanbridge, Shaner, and Behrends all answered present. Werner was not
present

Agenda Approval: Alderwoman Stanbridge made a motion to approve the agenda and Alderman Shaner
seconded. Motion carried unanimously.

Appoint and Approve City Attorney

With nothing further to discuss, Alderman Andrews made a motion to appoint Attorney Erin Wilson
Laegeler as the City Attorney and Alderwoman Stanbridge seconded. Motion carried unanimously.

Administer Qath of Office to Newly Appointed City Attorney

Treasurer’'s Report

Not present

Guests

Ron Macer, Terry Ayers, Pat Noltensmeier, Dennise Minor, Eric Whitford, Tanner Force, Thomas Hart,
Chad Winters

Public comment:
Ron Macek:

Macek stated he is from Rise Broadband, internet provider in lllinois and 17 other states with offices in
Springfield and Rockford. Macek stated wanted to introduce competition and expand choices people
have for their home internet. Rise was established in 2006. The company has expanded throughout the
years through acquiring other small companies. Rise has been aggressively expanding in lllinois and
Texas, soon to be Missouri. Their goal is to access 720 homes and businesses here in town. They offer
1GB per second for all homes and businesses. Rise is looking to investing $800,000 in Virginia in both
aerial and ground fiber. The final designs should be done in late June. Macek states they are reaching
out as they want to start going through the permit process. They have the building permit, but he
warnted to make sure the fee schedule is what is needed within the drawings to proceed. Mayor states
he believes that's all we would need. Attorney confirmed. Macek states Rise is committed to working
closely with the city during and afterwards, getting locates and notifying residents before the
construction begins. He stated the company does not want city hall to be inundated with phones calls
as to what is going on. Contractors are supervised by a Rise manager. Contractors will put door hangers



in the neighborhood they are going to start on with phone number or QR code, so they can call rise for
answers. If any damage occurs by contracted, public or private, Rise committed to pay for the repair of
it. Once the construction is complete, Rise will provide the city with built records so that you have that
for reference. The entire city can be lit up a few blocks at a time, not all at once. Macek states page 6 of
presentation is an example of some of the speed offerings and pricing structures. Up to 1gh per second,
we do have a low-cost internet package as well with siower speed. Macek added Casscomm is great
about giving back to communities, RISE would also like to give back to the community. The last page is
some of the other communities that we are operating in. Alderwoman Martin asks Rise is not asking for
any kind of commitment from use, if people chose to sign up? Macek states that is correct,

Monthly Reports

Police Chief:

Fire Chief: 2 calls, 1 on N78 and 1 on S78, change tank is going well, Stanbridge asks when flush fire
hydrants, Stock says he does not, probably in June

Superintendent of Water Report (Dylan Cook): Superintendent Cook stated that Jake and | had
meeting with census rep and found things out that we did not know. Information was not swapped
correctly when we changed billing systems. This month should be best month yet. Locates are starting
to pick up. The repair part is on the way. Got a quote for a new motor. Worked on a pool today:.
Working with BBQ to put a meter in the lot where the ride operators put their trailers.

Superintendent of Street Report {lohn Ratliff):Superintendent Ratliff stated summer is starting, weed
eating and mowing have started, got signs in for out at Parliers to direct traffic to the school, park, and
fairgrounds. Got 4 signs out for phone company.

Park Board: Alderman Andrews covered a lot of it the last time. The new park director, Quinton,
started on May 8™. The park getting 25 new trees through a grant that Dustin Fritsche got. Sounds like
things are a work in progress. Chad Winters stated that someone volunteered to take the dead trees
down, Alderwoman Martin asked. They are doing it for free. Next meeting: May 21 7pm at the Park
Board Room.

TIF: Alderwoman Martin states in regards to the restaurant project: windows completed, turned in a bill.
Barrett is out of town so we have not had a meeting to finalize that. Its just over what he estimated.
Alderwoman Martin asks if we can go ahead and authorize upon board approval of the receipts and pay
him? Attorney states yes, the funds are authorized to be spent. Alderwoman Martin said that he is
working on a back stairway and deck and finishing apt upstairs to rent. He is ready to start that project.
He thinks will open by June 15™. Looking for 15 people to work. New business at the intersection
opened last Monday and they are looking to hire as well. Chad Winters said that there are funds in the
Maurer fund as well if want to talk with him about that. Alderwoman Martin states he is happy with the
windows right now.



Attorneys Report

Attorney Wilson Laegeler asked in regards to the Rise presentation, do you want to consider a boaring
ordinance to regulate how far below the surface that companies can go down so that they don’t
interfere with water and other public utilities? Have a few examples of boaring ordinances. Mayor asks
does it establish a minimum and maximum depth? Attorney replied yes, as well as clean up afterwards.
Attorney will draft. Attorney Wilson Laegeler then asked the council if they want to continue grocery
tax 1% and that would go in effect Jan 1?Alderwoman Stanbridge asks if ends Dec 31?She thinks the city
should continue it as we already have it. Alderman Andrews states ordinance committee will have
another discussion about it. Attorney states that the council has until the end of the year to take care of
it.

Mayors Report

Mayor Clark stated that Memorial Day weekend is coming up and the VFW and American Legion will do
poppies. At 830am there will be flag placements at the grave sites at Walnut Ridge. The Memorial Day
Ceremony will be on Monday at 9am.Mayor stated that the Cass County Sheriff’s Office issued a notice
of no trespass to Samuel Drumiller. There was an incident at the park with the track team while they
were practicing, so therefore he can’t be in the park. If he enters, he can be arrested for criminal
trespass. Alderwoman Martin asks has he been notified. Mayor responded yes. Mayor Clark also
stated that solicitors have to have a permit. He ran 3 men out the other night that didn’t have permits.
Alderwoman Martin states Ashland took a picture of the person; she thought a good idea to let the
public know. If city gives a permit, we could take a picture and what the permit looks like to notify the
public. Mayor Clark also added that the city needs a right of way along the creek, there is a lot of
infrastructure. He knows that would be going parcel to parcel. There are times we need to contact
someone or there is a difference of opinion and he would rather have the right of way. Mayor Clark asks
Alderwoman Martin how many mayors has Virginia had? Alderwoman Martin not sure. Mayor Clark asks
if she would be willing to look at that up, it would be neat that we highlighted previous mayors.
Alderwoman Martin states some were more popular than others. Mayor Clark asks to let him know,
thinks it would be neat. Mayor wants to establish citizen committees, but can only do it with alderman.
Mayor stated needing to draft something and form these committees but don’t want to tie the
Alderman up with this.

Aldermanic Reports

Werner not present
Behrends no report

Shaner stated they had a street meeting and getting things going. He would like to thank Adrian from
the Street Department, we are getting things going that was discussed.

Stanbridge stated they had a water/sewer meeting, discussed 2-inch meter issue, will streamline with
other issues, the budget was also discussed. Dylan gave list of equip needs and will be working on
estimates, fire hydrants working on getting bids to have them placed, discussed with Alderman Andrews
the mindset was to put a lime stop on all hydrants, but don’t think that is hecessary. Alderwoman
Martin asks who can tell us if that is necessary? Cook asked, you saying we don’t need lime stops? The



ones that will be replaced would have to shut down part of the town. Don’t think lime stops are
needed. Cook stated if you want to put in a valve and that’s why you need a lime stop. Alderwoman
Stanbridge stated she was talking about the future. Cook would like a valve for each hydrants,
nowadays they have breakaways. Alderman Andrews asks if they are not putting them on when they
install? Alderwoman Stanbridge states it is an option; we don’t have to do it. There are different things
we can do for the big project. Alderwoman Martin states personally rather than doing amenities, would
like to make sure we are doing a good job when we are doing water lines. Alderwoman Stanbridge
stated this is separate, we want working hydrants just don’t think need on all of them now. We are
getting bids but we don’t have a lot of money to spend, need to figure things out. Alderwoman Martin
states this is why need to get our financial situation in order. Engineers got estimates on a bunch of
equipment, it's a few million as well.

Andrews stated there was an ordinance meeting. Few people attended; one discussion was changing
meeting time from 730 to 7. The bock was never updated so need to talk about that later. Burning in
city limits was discussed, agreed burning trash should go away. Alderwoman Martin states thatis a
state law. Alderman Andrews added people are still burning trash within the city limits. He added that
it was discussed and still discussing if city should contract that have residents required to have trash and
charged in the city utifity bill. A recycling program was also discussed, it is on agenda, nothing decided.
Updating burning ordinance and how can make air quality better in town with still giving opens. There
needs to be a specific time and place to burn, there are a few things we are discussing. Alderman
Andrews stated that they want to make sure that its clear, we aren’t doing anything with campfires. The
committee also discussed grocery tax, read it wrong, planned to follow up with office to see how much
money that was, Will review again. They also discussed forestry program, will review: area between
sidewalk and street and the trees who they belong to if city responsible or home owner. Will update
ordinance manuals once all fixed, get everyone books. Attorney states she does not have one.
Alderwoman Martin states need to make sure it is updated before a reprint. Alderman Andrews added
he will ask each committee to look at their area of responsibility and decide if it is current or not. Park
ordinance still talks about camping in waterworks, we haven’t had that for a long time. Codifier states
we can just eliminate and Attorney states we need a new ordinance. Ordinance committee will take all
executive stuff but if committees can look at their area of the ordinances, then we will decide on a
recommendation. Alderwoman Martin states we have a new codifier; the other one was good about
sending us sheets and then we would update or own book. This company doesn’t send out the sheets.
She is not sure if that is an option and we can say we wanted it, not sure reason why we don’t get them
anymore. Ordinance committee will follow up. Lawn care several properties are getting out of control,
sign still bent in front of library, its IDOT, down for over a month. Ayers states it was reported over a
month ago and they are busy. Thomas Hart is here; he has an application in for Police Chief.

Martin states the police committee will look at salaries and job description. Alderwoman Martin states
will probably start with indeed. Mayor asks if free, Alderwoman Martin states no. Alderman Andrews
stated we do still have money for grant an police retention. Alderwoman Martin states don’t think we
can spend that. Alderman Andrews asks if we got a notice to send it back, there is $130k left but grant
writer states we will probably have to pay that back. Barrett states we have saved over S300k over the
past few years. We will have a meeting to discuss this and get something drawn up.



Building committee: working on the list, checking things off, ceiling in here needs to be locked at we
have a 5 year warranty on the roofing job, shingles guaranteed up to 130 mph wind. Building
committee doesn’t think the roof is leaking, thinks a pipe is leaking, just need to know exactly where last
wet place was. Alderman Martin added that the want to replace tiles, been 6 months since something
was going to be done about those. Alderman Andrews stated we had the other tiles in the back and
then they found them wet so he stopped. Alderwoman Martin states guess there is another product
that is better, have money left over in the building fund maybe can use that. Maintenance guy does a
good job with things. He can do some small paint work. Firehouse needs tuckpaointing and painting on
the end walls. Mediquip building: reached out to fire marshal to see if they could help us. Supposed to
contact back for any ideas, small towns everywhere have this same problem. We have gone as far as we
can go legally? Asks if lien on building? Attorney no, we can proceed with demo actions we were
holding off on that because a lot of the TIF has been spent. Alderwoman Martin states she will give it a
shot. Everything lined up for May 24" for Virginia veterans for Vietnam. 1030am-12pm reunicon
program, open house in afternoon. Two local that will present the program and honor flight
presentation.

City Clerk
Nothing to report
Consent Agenda

Approve the minutes from prior meeting

Approve and authorize payment for the monthly bills

Add Mayor Steve Clark to Petefish and Skiles Bank Accounts

Approve a Liquor License for Cass County Fair Association

Alderwoman Martin asks about liguor license, is that for demo derby? Mayor states it is just for

the demo derby.

Contribute $800.00 to the Cass County Economic Development Commission

F. Approve First Reading of Ordinance 2025-6 An Ordinance Establishing the Position of Deputy
Mayor
Alderwoman Stanbridge would like to discuss. Mayor states will pull F out of the consent
agenda.

G. Approve and authorize Mayor to execute the Municipal Retainer Agreement with Wilson
Laegeler Law LLC

H. Suspend the rules requiring two readings of Ordinance No. 2025 ___ prior to passage
Mayor asks what is that? Attorney states to get around the requirement to having two readings
before passing, it is the same thing as waiving the first reading.

l. Approve and Pass Ordinance No. 2025-5 AN Ordinance Setting Regular Meeting Time to 7pm
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m

With nothing further to discuss, Alderman Andrews made a motion to approve the consent agenda
excluding line F, Alderwoman Stanbridge seconded. Motion carried unanimously.

F. Position of Deputy Mayor

Attorney states this allows mayor to nominate in that position to serve in that position throughout the
mayors term, rather than the council electing someone pro tem. Mayor Clark thinks this is more



efficient. With nothing further to discuss, Alderwoman Stanbridge made a motion approve Line F and
Alderman Shaner seconded. Motion carried unanimously.

Old Business

A. Discuss and Consider Damage to Prairie Rows Quilting and Crafting
Whitford stated when they were taking down the old building next to there, they did damage
some of the upper section of the wall, the brick work, corner, side. He said you can almost see
daylight through the attic. There are is more damage where they knocked the bricks too far
back that needs to be shored up. Alderwoman Martin asks if there is an estimate? There are 2
estimates needed, will take it to the TIF board. Whitfard visited with Randy and he said it was
going to take care of it. Will talk with mason that is working on the pharmacy and see if he can
get a bid and try to locate another one, they are hard to find. Paula states a check was cut last
fall to them, that did pay for that damage. It was a 5900 dollar check. Paula states the Mayor
took the check the day of the ribbon cutting. Alderman Andrews states so the one in the fall has
been taken care of, and he is talking about the new? Alderwoman Martin states Eric has not
filed a TIF so it would be a new ane. Need to look at the contractor contract to see if they
should be liable for this damage. Mayor Clark asks Paula to find contract and send to Erin to see
if there are any options there. Attorney states if it is damage or a failure to complete the
project, that would be a claim against the contractor for damage to the building. Whitford will
get pictures and estimates and will give to Martin, Chris Barrett, Thad Walker, Chad Winters etc.

B. Discuss and Consider Water Rate Increase Ordinance NO. 2023
Mayor Clark states this ordinance was passed as stated Sept 11 2023 raised first 1000 gallons
from 42 to 44, anything exceeding that from 8 to 950. It also changed first 2000 gal of sewer
from 6 to 8 dollars. So, minimum will be $52 from now on. Excess of 1000 gal was implemented
hut base rates were never increased. Take into effect tomorrow.

C. Discuss and Consider Treasurer's pay raise previously discussed at the Nov 11 2024.
Alderwoman Stanbridge asks if it could he supplemented out of the general fund? Attorney
Wilson Laegeler states maybe pay for some sort of service other than official duties for
treasurer. If she is doing things beyond what duties are that can be compensated if she is not
then na. Alderwoman Martin asks we can do anything? Attorney states not until the term ends.

New Business

A. Review Snowbird Policy
Alderwoman Martin states we don’t have one, some people get it and some people don't. Same
with the sewer fees. Some are charged and some are not. Mayor Clark states there is one
person set up on it and they just came back. Alderwoman Martin states it would have to be an
extended period of time like 3 months or more. Alderwoman Stanbridge states she has no
interest in doing this for less than month. Alderman Andrews states the question is, is there
interest? Alderwoman Martin states we have to provide water and it costs, if you are going to
have water to your house then you need to pay. Mayor Clark states their concern is the time of
the year they go, they would be more comfortable with shutting it off and turning it on. This will
be sent to the ordinance committee to review

B. Review Pool Fill Policy



Mayor Clark states there is an actual policy. Alderwoman Stanbridge asks if there is something
wrong with it? Mayor Clark states the only thing is that it doesn’t state is anything about
adjustment for sewer. Alderwoman Martin asks if there are complaints. Paula stated that these
guestions are being brought forth. Alderwoman Martin stated she doesn’t recall any complaints
in the past. Alderwoman Stanbridge states wants ordinance committee to review and clarify.

C. Discuss and Consider Estimate from L. J's Junk Removal, LLC
Mayor Clark states they have given estimate for fall clean up and probably will have them give
an estimate prior to the fall. Alderwoman Martin states this company is in town, they brought a
trailer up for those after city wide garage sale that if things didn’t sell and people wanted to get
rid of it they took it. It was a win/win situation. Mayor Clark states we need something done by
September meeting in order to approve. Alderwoman Martin states we paid $15k last year just
for the dumpsters. Andrews states is the overall amount lower than what we were paying.
Martin staies if we want to do something twice a year. They get one big dumpster; people take
their own things up there when its full they are done.

D. Discuss and Consider City Wide Clean up
Will be in fall only

E. Discuss and Consider action regarding the rise broadband presentation
Mavyor Clarl doesn’t think there is any action to take

F. Discuss and consider City of Virginia employee pay raises for 25-26
Alderwoman Stanbridge states we did the COLA, that was supposed to be done yearly.
Alderwoman Martin states we had a discussion of flat vs merit, decided flat because it was
simpler at the time but can see both ways. Mayor Clark asks if it was determined before FY.
Alderwoman Martin asks if we need to retro raises. Attorney states budget doesn’t have line
item for individuals, its for salaries. So, need to retro raises for May. Alderwoman Andrews
states that it was a 5%increase on everything to include salaries. Alderwoman Martin states she
cant change the pay without a motion and approval. With nothing further to discuss,
Alderwoman Stanbridge made a motion to approve a 5% raise for all part time and full time, not
seasonal, backdating to May 1%, Alderman Andrews seconded. Motion carried unanimously.

At 822pm, Alderwoman Stanbridge made a motion to adjourn the council meeting and Alderman
Behrends seconded. Motion carried unanimously.
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